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Overview and Mandate of the Northern Development Initiative Trust 

Northern Development Initiative Trust (Northern Development) was established in November 2004 
by the provincial government to provide economic development opportunities for central and 
northern British Columbia.   

It is a catalyst for communities to reach their economic potential.  The Northern Development 
Initiative Trust covers over 70% of the province, from Lytton to Fort Nelson and from Valemount to 
the Queen Charlotte Islands including forty incorporated communities, ten regional districts, and 
many First Nations communities.   

By legislated mandate, Northern Development project investments must fall within one of the 
following ten primary investment areas:  

 Agriculture 

 Economic Development 

 Energy 

 Forestry 

 Mining 

 Olympic Opportunities 

 Pine Beetle Recovery 

 Small Business 

 Tourism 

 Transportation 

Envisioning the Future 

 To be a catalyst to positively impact the economy of central and northern British Columbia; 

 To leverage and encourage others to invest in economic development; 

 To create a positive investment climate and measure the economic benefits of Northern 
Development investments in the area; 

 To diversify and increase the economy of Northern Development Initiative Trust 
communities and regions; and 

 To influence the type of growth by encouraging sustainable enterprises that will diversify 
local economies and benefit residents. 

The Board of Directors of the Northern Development Initiative Trust holds a vision of the future for 
the Trust regions: 

Vision 

Northern BC has world-class industries, diversified regional economies and 
growing, energetic communities 
 

The Board has formulated their mission to express how they see the Northern Development 
Initiative Trust as contributing to this vision of northern British Columbia. 

Mission 

To be a catalyst for northern BC to grow a strong diversified economy by 
stimulating sustainable economic growth through strategic and leveraged 
investments 
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*Definitions 

Economic development infrastructure: Investments in tangible, hard assets that directly 
support economic growth of a region such as 
airports, ports or conference centres 

Economic development outside of  
infrastructure 

Investments in community economic development 
grants, grant writers, investment attraction, 
marketing and feasibility studies and business 
competitiveness 

Community enhancement Investments that support quality of life amenities in 
a region such as community halls and recreation 
facilities, and community foundations 

Market investment  Base capital which is invested with a professional 
manager with the goal of generating sustainable 
high returns to increase the funds available for 
three categories above 

Guiding Principles 

Project investment principles that will apply to all proposals include: 

 Alignment with Northern Development’s overriding goal and strategic objectives 

 Transparent decision making and financial accountability 

 Judicious value for money invested 

 Sustainable projects that have confirmed operational funding sources outside of Northern 
Development.  (Capital or operational cost over-runs will not be funded) 

 Funding requests that are incremental to publicly or privately supported programs 

 Proponent commits a significant financial investment.  Proposals will only be reviewed once 
all proponent and/or local government funding is confirmed. 

 Commitment to reporting on performance measures including increased jobs, leveraging to 
increase investment into region, expansion of tax base, revenues and exports, and measures 
unique to individual projects 

 
 

The following additional project investment principles will apply to proposals for the cross 
regional funds: 

 Preference for investments that benefit more than one region of Northern Development’s 
area, or programs which provide benefits and results for all municipalities and regional 
districts. 
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The Next Two Years for the Northern Development Initiative Trust 

The Northern Development Initiative Trust Board is focused on implementing a ‘Northern BC 
Business Advantage Program’ which will create at least 3,000 new jobs and attract at least $1 
billion in capital investment over a five year period.  Local government and First Nations economic 
development staff will also have access to immediate matching funding to mount very focused 
industry attraction efforts for their community.  Over 400 grant writers will be trained and 
community economic development programs will be provided with over $2 million annually in new 
economic development capacity funding.  

The Board’s Priorities are to: 

 Increase wealth creating jobs (resource value added) 
 

 Attract increased capital investments to the region 
 

 Increase regional economic development capacity 
 
During 2008 and 2009, the application volume and project funding disbursements from Northern 
Development are both expected to increase 300 - 400% over the levels attained in each of 2007 
and 2006.  Administrative overhead will be maintained at a very low level of one half percent of 
capital base. 

 


